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Introduction 
Many organisations struggle with managing IT projects. Some systems get delayed. 
Others go live but fail to deliver value. Even when an IT project succeeds, keeping the 
system running well is another challenge. 
SAP Activate and ITIL 4 help solve these problems. These frameworks guide teams 
through implementation and ongoing management. 
But what do they do? How do they work together? And why should you care? 
This document will break it down in simple terms. 

What Are SAP Activate and ITIL 4? 
SAP Activate helps businesses set up and launch SAP systems. It gives a step-by-step 
approach to plan, build and go live. It is structured, but flexible. It helps teams avoid 
common mistakes and speeds up the process. 
ITIL 4 is a framework for managing IT services. It ensures systems run smoothly after 
they go live. It focuses on governance, risk, and continual improvement. ITIL 4 is not 
SAP-specific. It applies to all IT services. 

In short, SAP Activate gets you live. ITIL 4 keeps you running. 

Why Do These Frameworks Matter? 
IT projects often go off track. SAP Activate helps by giving structure to an SAP rollout. 
Without it, teams risk confusion, delays, and costly mistakes. 
But going live is just the start. Many projects fail after launch because teams focus on 
delivery, not long-term support. ITIL 4 fills this gap. It ensures smooth operations, clear 
processes, and service stability. 
Together, these frameworks reduce risk and improve outcomes. 
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Who Should Care? 
If you lead projects, manage IT, or run a business, this matters to you. 

• C-Suite Executives: You need clear oversight on investments. These frameworks 
help ensure SAP projects deliver long-term value. 

• Project Managers: You manage budgets, timelines, and teams. SAP Activate 
provides a proven method to stay on track. 

• Consultants: You guide businesses through change. Understanding both 
frameworks will help you give better advice. 

What This Document Will Cover 
This document explains SAP Activate and ITIL 4 in plain terms. It covers: 

• What SAP Activate does (Chapter 2) 
• What ITIL 4 does (Chapter 3) 
• How they compare (Chapter 4) 
• Where they overlap (Chapter 5) 
• How companies use them together (Chapter 6) 

By the end, you will understand both frameworks and how they fit in IT projects. 
This isn’t theory. It’s about real-world results. 
Let’s get started.  
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What Is SAP Activate? 
SAP implementations are complex. Without a clear plan, teams waste time, run over 
budget, and struggle to go live. SAP Activate helps prevent this. 
It provides a structured method to guide businesses through SAP projects. It covers 
everything from planning to post-launch support. 
If your company is adopting SAP, SAP Activate matters. 

What Does SAP Activate Do? 
SAP Activate helps businesses plan, build, and launch SAP systems. It ensures teams 
follow a clear path instead of making things up as they go. 
It is not just a step-by-step checklist. It is a flexible method that helps teams move 
quickly without losing control. 
SAP Activate combines: 

• Guided methodology – a clear structure to follow. 
• Best practices – lessons from past projects. 
• Agile principles – short cycles, quick adjustments. 
• Tools and templates – pre-built content to save time. 

It gives teams a proven way to get SAP up and running. 

The Six Phases of SAP Activate 
SAP Activate follows six key phases. Each phase has specific tasks and goals. 

1. Discover – Define the project scope 
• Identify business needs and goals. 
• Understand what SAP solutions fit best. 
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• Get buy-in from leadership and teams. 

2. Prepare – Set up for success 
• Build a project team. 
• Create a timeline and roadmap. 
• Get access to SAP systems and tools. 

3. Explore – Find the right solution 
• Assess SAP’s standard features. 
• Decide what fits and what needs changes. 
• Define the future system with business experts. 

4. Realise – Build and test 
• Configure SAP based on business needs. 
• Develop any custom changes. 
• Test the system with real data. 

5. Deploy – Go live 
• Train users and prepare support teams. 
• Migrate data from old systems. 
• Switch to the new system and monitor results. 

6. Run – Keep the system stable 
• Solve early issues after go-live. 
• Monitor performance and adjust where needed. 
• Hand over to long-term support teams. 

This structured approach reduces risks and speeds up delivery. 

Why SAP Activate Uses Agile Methods 
Old SAP projects followed waterfall methods. Teams planned everything upfront, then 
built the system in one big step. If something went wrong, it was too late to change. 
SAP Activate uses agile methods instead. Agile means working in short cycles, testing 
ideas early, and fixing problems quickly. 
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Teams break work into smaller steps and get fast feedback. This reduces surprises and 
keeps the project on track. 

What Makes SAP Activate Different? 
SAP Activate is not just a generic project plan. It is built for SAP, using SAP tools, best 
practices, and templates. 

• Faster setup – ready-made content speeds up delivery. 
• Lower risk – tested methods reduce errors. 
• More flexibility – teams can adjust the plan as they go. 

SAP Activate helps businesses avoid common SAP project failures. 

Who Should Care About SAP Activate? 
If you are responsible for an SAP project, you need to know how SAP Activate works. 

• C-Suite Executives – It helps ensure the SAP project stays on time and within 
budget. 

• Project Managers – It gives a clear structure to manage tasks, risks, and 
deadlines. 

• Consultants – It helps guide clients through a proven approach to SAP rollouts. 

Without SAP Activate, teams struggle to stay organised. With it, they deliver SAP 
projects faster and with fewer problems. 

What Comes Next? 
SAP Activate gets you to go-live. But what happens after that? 
Going live is just the start. A system must run smoothly for years. That’s where ITIL 4 
comes in. 
The next chapter will explain ITIL 4 and how it helps keep systems stable after launch. 
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What Is ITIL 4? 
Getting a system live is one thing. Keeping it running well is another. IT teams deal with 
downtime, security issues, performance drops, and user complaints. If they don’t have 
a plan, things get messy fast. 
That’s where ITIL 4 helps. 
ITIL 4 is a framework for managing IT services. It makes sure systems stay reliable, 
efficient, and valuable to the business. It focuses on long-term success, not just quick 
fixes. 
If you want IT to work smoothly, you need ITIL 4. 

What Does ITIL 4 Do? 
ITIL 4 gives teams a structured way to manage IT services. It ensures IT supports the 
business, not the other way around. 
It helps with: 

• Keeping systems stable – so downtime doesn’t hurt the business. 
• Managing changes – so upgrades don’t break things. 
• Solving problems fast – so users get back to work quickly. 
• Improving over time – so IT keeps adding value. 

ITIL 4 is not a strict set of rules. It is a flexible framework that works in any organisation. 

How ITIL 4 Works 
ITIL 4 helps businesses manage IT services using a Service Value System (SVS). 
The SVS shows how different parts of IT work together to create value. It has five key 
parts: 
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1. Guiding Principles – Common-sense rules 
These are simple ideas that help IT teams make good decisions. They include: 

• Focus on value – IT must help the business, not just itself. 
• Work together – IT should not work in silos. 
• Keep it simple – Don’t add complexity unless it’s needed. 
• Learn and improve – Always look for ways to get better. 

2. Governance – Setting the rules 
Governance makes sure IT decisions support business goals. It helps leaders control 
risks, budgets, and priorities. 

3. Service Value Chain – The IT workflow 
The Service Value Chain is the core of ITIL 4. It shows how IT teams plan, build, deliver, 
and improve services. 
It includes: 

• Plan – Decide what IT needs to do. 
• Improve – Keep making IT better. 
• Engage – Communicate with users and stakeholders. 
• Design & Transition – Build and launch new IT solutions. 
• Obtain & Build – Get the tools and skills needed. 
• Deliver & Support – Keep systems running and fix problems. 

4. ITIL 4 Practices – Best ways to manage IT 
ITIL 4 provides 34 IT service management practices. These cover everything from 
incident management to security and compliance. 
Some of the most important ones are: 

• Incident Management – Fix things fast when they go wrong. 
• Change Enablement – Manage upgrades without breaking systems. 
• Problem Management – Find and fix the root cause of issues. 
• Service Level Management – Ensure IT meets business needs. 

5. Continual Improvement – Never stop improving 
ITIL 4 is not a one-time setup. It encourages teams to keep improving IT services. Small 
changes can have a big impact. 
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Why ITIL 4 Uses a Service-Based 
Approach 
Older IT models treated technology like a project. Once a system was live, the work was 
"done." But IT never stops. 
ITIL 4 treats IT as a service. It recognises that: 

• Systems must work long after go-live. 
• IT must support the business, not just fix problems. 
• Continuous improvement is key to staying competitive. 

ITIL 4 shifts the focus from launching systems to managing them well over time. 

What Makes ITIL 4 Different? 
ITIL 4 is not just about processes. It focuses on: 

• Value creation – IT must help the business succeed. 
• Flexibility – It works in any company, large or small. 
• Modern IT methods – It aligns with Agile, DevOps, and Cloud. 

It is designed for today’s IT needs, not just old-school data centres. 

Who Should Care About ITIL 4? 
Anyone responsible for IT should understand ITIL 4. 

• C-Suite Executives – ITIL 4 ensures IT investments deliver value, not just cost 
money. 

• Project Managers – ITIL 4 helps manage risks and ensure smooth operations. 
• Consultants – ITIL 4 provides a framework to improve IT services. 

Without ITIL 4, IT teams react to problems. With it, they plan ahead, reduce risks, and 
improve over time. 
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What Comes Next? 
SAP Activate helps get systems live. ITIL 4 ensures they keep working well. 
But how do they compare? And where do they overlap? 
The next chapter will break it down. 
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How SAP Activate and 
ITIL 4 Compare 
SAP Activate and ITIL 4 serve different purposes. One helps implement SAP systems. 
The other helps manage IT services. 
But how do they compare? Where do they differ? And why does it matter? 
Let’s break it down. 

Different Goals 
SAP Activate focuses on getting SAP live. It provides a step-by-step method to plan, 
build, test, and deploy SAP systems. The goal is a successful implementation. 
ITIL 4 focuses on keeping IT services running smoothly. It ensures businesses manage, 
support, and improve IT over time. The goal is long-term service stability. 
SAP Activate is about implementation. ITIL 4 is about ongoing service management. 

Different Scopes 
SAP Activate is SAP-specific. It only applies to SAP projects. It includes best practices, 
templates, and tools built for SAP. 
ITIL 4 is technology-neutral. It works with any IT system, not just SAP. It applies to cloud 
services, legacy systems, and everything in between. 

SAP Activate is a structured method for SAP. 

ITIL 4 is a general IT framework for service management. 
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Different Approaches 
SAP Activate follows six structured phases: 

1. Discover – Define business goals. 
2. Prepare – Set up the project. 
3. Explore – Align SAP with business needs. 
4. Realise – Build and test the system. 
5. Deploy – Go live and migrate data. 
6. Run – Ensure stability post-launch. 

ITIL 4 follows the Service Value System (SVS). It includes: 

1. Guiding Principles – Best practices for IT teams. 
2. Governance – Rules for decision-making. 
3. Service Value Chain – Steps to deliver IT services. 
4. ITIL 4 Practices – Service management methods. 
5. Continual Improvement – A mindset for ongoing success. 

SAP Activate is a linear project method. 

ITIL 4 is a continuous service model. 

Different Ways of Managing Risk 
SAP Activate reduces project risks by offering a structured plan. It ensures SAP projects 
stay on time and within budget. 
ITIL 4 reduces service risks by managing changes, incidents, and problems. It helps 
keep IT stable and secure. 

SAP Activate manages risk during implementation. 

ITIL 4 manages risk throughout IT service operations. 
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Different Uses of Agile 
Both frameworks embrace agility, but in different ways. 
SAP Activate uses agile in implementation. It encourages short development cycles, 
quick feedback, and iterative improvements. 
ITIL 4 applies agility to service management. It promotes flexibility, collaboration, and 
continuous adaptation to meet changing business needs. 
SAP Activate makes projects more flexible. ITIL 4 makes services more adaptable. 

Key Differences: SAP Activate vs ITIL 4 

Aspect SAP Activate ITIL 4 

Primary Focus SAP implementation and 
transition 

IT service management and 
improvement 

Scope Only applies to SAP Applies to all IT services 

Approach Project-based, phased method Ongoing service model 

Lifecycle SAP implementation phases Service Value System (SVS) 

Risk 
Management Focuses on project risks Focuses on service risks 

Agile Methods Used for faster SAP delivery Used for flexible IT operations 

Why This Comparison Matters 
If you work with SAP, you need to understand both frameworks. 

• C-Suite Executives – Need to balance implementation success and long-term IT 
stability. 
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• Project Managers – Must know where project work ends and service 
management begins. 

• Consultants – Should guide clients on how both frameworks fit together. 

SAP Activate helps build. ITIL 4 helps run. Understanding both prevents gaps between 
project teams and IT teams. 

What Comes Next? 
SAP Activate and ITIL 4 have clear differences. But they also overlap in key areas. 
The next chapter explains where these frameworks align—and how they work together. 
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Where SAP Activate 
and ITIL 4 Overlap 
SAP Activate and ITIL 4 serve different purposes, but they are not separate worlds. They 
connect in key areas, helping businesses go from project launch to stable operations. 
If you only use SAP Activate, your system might go live but struggle later. If you only use 
ITIL 4, you might have great service management but a painful rollout. 
To get the best results, you need both. 

Common Ground: Best Practices and 
Structure 
Both frameworks follow structured methods to reduce risk and improve results. 

• SAP Activate ensures SAP projects follow proven steps for a smoother go-live. 
• ITIL 4 ensures IT services follow industry best practices for stability and growth. 

Neither framework tells teams to "figure it out as you go." They both provide guidance, 
structure, and lessons from past successes. 

Lifecycle Management: One Starts, the 
Other Continues 
SAP Activate and ITIL 4 both manage IT lifecycles, but at different stages. 
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• SAP Activate focuses on getting SAP live (implementation lifecycle). 
• ITIL 4 focuses on keeping SAP stable (service lifecycle). 

When an SAP project ends, IT service management begins. ITIL 4 helps keep SAP 
running efficiently long after go-live. 

Without ITIL 4, SAP teams struggle with ongoing service issues. 

Without SAP Activate, IT teams inherit a system with weak foundations. 

They work best together. 

Agility and Flexibility 
Both frameworks encourage agile ways of working, though they apply them differently. 

• SAP Activate uses agile methods during implementation (quick feedback, short 
cycles, continuous testing). 

• ITIL 4 promotes agile thinking in service management (adapt to change, focus on 
business needs). 

Neither framework forces teams into rigid, outdated processes. They both support fast 
decisions and continuous improvement. 

Risk and Change Management 
Poor change management kills IT projects and services. Both SAP Activate and ITIL 4 
address this risk. 

• SAP Activate controls project risks through structured phases and clear 
deliverables. 

• ITIL 4 manages ongoing risks through Change Enablement, Incident 
Management, and Problem Management. 

SAP Activate helps teams handle risk during implementation. ITIL 4 ensures ongoing IT 
changes don’t break the system. 
Both frameworks help businesses avoid costly mistakes. 
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Value Delivery and Business Alignment 
SAP Activate and ITIL 4 both focus on delivering business value. 

• SAP Activate ensures SAP delivers value from day one. 
• ITIL 4 ensures SAP continues to provide value over time. 

If an SAP system fails to support business needs, both frameworks help fix the 
problem. 

• SAP Activate adjusts during implementation. 
• ITIL 4 improves services after go-live. 

Both frameworks connect IT and business strategy. 

Key Areas of Overlap 

Overlap Area SAP Activate ITIL 4 

Best Practices SAP-specific project guidance IT service management standards 

Lifecycle Focus Implementation lifecycle Service lifecycle 

Agility Agile project delivery Agile IT operations 

Risk Control Project risk management Ongoing IT risk management 

Business Value SAP delivers value at go-live IT services continue to provide value 

Why This Overlap Matters 
If teams don’t connect these frameworks, problems arise. 

• SAP teams struggle with operations after go-live. 
• IT teams inherit systems with poor documentation and unclear processes. 
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By using both SAP Activate and ITIL 4, businesses can: 

• Ensure a smooth go-live with SAP Activate. 
• Manage SAP effectively after launch with ITIL 4. 
• Reduce risks across both project and service phases. 
• Keep IT aligned with business goals at all times. 

A strong SAP project must transition into strong IT service management. 

What Comes Next? 
SAP Activate and ITIL 4 work well together, but how do companies use them in real life? 
The next chapter will show how businesses combine these frameworks for the best 
results. 
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How Businesses Use 
SAP Activate and ITIL 4 
Together 
SAP Activate and ITIL 4 work best when combined. One ensures a smooth SAP 
implementation, the other keeps the system stable long after go-live. 
Yet, many companies fail to connect them. SAP projects go live with no plan for long-term 
management. IT teams inherit systems without clear processes or governance. This 
causes delays, outages, and wasted investment. 
The best results come when businesses use SAP Activate and ITIL 4 together. 

The Common Challenge: A Rocky 
Transition 
Many SAP projects focus only on go-live. The goal is to finish the project on time and 
within budget. 
But what happens next? 
After go-live, businesses expect SAP to keep working. Users need support. Data must 
stay clean. The system must evolve. 

Without ITIL 4, teams react to issues instead of planning ahead. 

Without SAP Activate, IT teams lack insight into how the system was built. 

A poor handover creates confusion, frustration, and unnecessary costs. 
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How to Combine SAP Activate and ITIL 4 
To avoid problems, businesses need to connect both frameworks. 
Here’s how: 

1. Plan for Long-Term Support from the Start 
SAP Activate projects should involve IT service teams early. 

• IT teams must understand the system setup before go-live. 
• Service management processes (like incident and change management) must be 

ready before launch. 
• Key ITIL 4 practices, such as Service Level Management, should be part of the 

project plan. 

If you wait until go-live to think about long-term support, it's already too late. 

2. Use ITIL 4 to Strengthen SAP Activate’s "Run" Phase 
The Run phase in SAP Activate overlaps with ITIL 4. This is where support teams take 
over. 
Instead of treating "Run" as a temporary phase, businesses should link it to ITIL 4’s 
service management practices. 
This means: 

• Using Change Enablement to control upgrades and improvements. 
• Applying Incident and Problem Management to handle issues smoothly. 
• Establishing Continual Improvement to keep SAP valuable over time. 

This ensures the SAP system remains stable, secure, and aligned with business needs. 

3. Use ITIL 4’s Service Model for SAP Enhancements 
SAP doesn’t stay the same. Business needs change, and the system must adapt. 
Instead of treating SAP updates as one-off projects, businesses should use ITIL 4’s 
Service Value Chain. 

• Plan: Decide what needs to change in SAP. 
• Engage: Get input from business users and IT teams. 
• Design & Transition: Build and test updates properly. 
• Deliver & Support: Ensure users get the help they need. 
• Improve: Keep learning from past changes. 
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This makes SAP easier to manage and scale over time. 

4. Bridge the Gap Between SAP and IT Teams 
SAP project teams and IT service teams often work in silos. They use different tools, 
processes, and priorities. 
To combine SAP Activate and ITIL 4, businesses should: 

• Define clear roles and responsibilities for both teams. 
• Ensure SAP documentation follows ITIL 4 standards for service management. 
• Hold joint planning sessions before, during, and after implementation. 

The goal is to make SAP a shared responsibility, not just a project that IT inherits. 

Real-World Example: A Company That 
Got It Right 
A global manufacturer implemented SAP S/4HANA. They used SAP Activate to guide the 
project. The go-live was on time, but they didn't stop there. 
Before launch, they prepared for long-term SAP service management: 

• IT teams worked with SAP consultants from the start. 
• Service Management processes were designed during the project, not after. 
• A dedicated SAP support team was set up before go-live. 
• ITIL 4’s Change Enablement and Incident Management were linked to SAP’s 

"Run" phase. 

As a result: 

• Go-live was smooth, with minimal disruption. 
• User issues were resolved fast because support teams knew the system. 
• SAP changes were well-managed, avoiding unplanned downtime. 
• The business got long-term value from SAP, not just a one-time rollout. 

This approach saved time, cut costs, and reduced frustration. 
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Key Takeaways 
• SAP Activate and ITIL 4 work together, not separately. 
• IT teams must be involved early in SAP projects. 
• SAP Activate’s "Run" phase should link directly to ITIL 4’s service model. 
• Long-term SAP improvements should follow ITIL 4’s structured approach. 
• Clear roles, documentation, and collaboration prevent post-go-live chaos. 

Companies that connect both frameworks get a faster, smoother SAP implementation 
and long-term service success. 

What Comes Next? 
We’ve covered what SAP Activate and ITIL 4 do, how they compare, and how businesses 
use them together. 
The final chapter will summarise the key lessons and explain how to apply them in your 
organisation. 
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Final Thoughts – 
Making SAP Activate 
and ITIL 4 Work for You 
SAP Activate and ITIL 4 are not competing ideas. They serve different purposes but work 
best when used together. 
One ensures a smooth SAP implementation. The other ensures stable IT operations. If 
you only focus on one, you risk problems later. 
The key is to bridge the gap between project and service teams. 

What We’ve Covered 
Let’s recap the key points. 

SAP Activate helps businesses implement SAP efficiently. 
• It follows six phases: Discover, Prepare, Explore, Realise, Deploy, and Run. 
• It provides best practices, tools, and templates for faster delivery. 
• It ensures teams avoid common SAP project mistakes. 

ITIL 4 ensures IT services stay reliable and valuable. 
• It provides a structured way to manage IT services. 
• It covers change, incidents, risk, and continuous improvement. 
• It ensures IT supports the business, not just the technology. 

They overlap in key areas. 
• Both provide best practices to reduce risk. 
• SAP Activate’s Run phase connects with ITIL 4’s service management. 
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• Both frameworks use agile thinking for flexibility. 
• They both focus on delivering business value. 

Companies get the best results when they use both. 
• IT teams should be involved in SAP projects from day one. 
• SAP implementations should prepare for long-term service management. 
• SAP’s Run phase should link to ITIL 4’s service operations. 
• ITIL 4’s practices should guide SAP improvements after go-live. 

Ignoring these connections creates problems. Using both frameworks prevents them. 

How to Apply This in Your Organisation 
To make SAP Activate and ITIL 4 work together, businesses should: 

1. Involve IT Service Teams Early 
• Don’t wait until go-live to involve IT operations. 
• Ensure IT service teams review the SAP design before implementation. 
• Define roles and responsibilities for both project and service teams. 

2. Plan for Support Before Go-Live 
• Set up incident and problem management before launch. 
• Ensure change management processes are in place. 
• Train IT support teams on SAP system details before they inherit it. 

3. Treat SAP Updates as an Ongoing Service, Not Just Projects 
• Use ITIL 4’s Service Value Chain to plan SAP enhancements. 
• Apply continual improvement practices to keep SAP valuable. 
• Align SAP governance with ITIL 4 risk and service management. 

4. Break the Divide Between SAP and ITIL Teams 
• Encourage joint planning sessions between SAP and IT teams. 
• Document SAP decisions in a way IT service teams can use. 
• Make SAP a shared responsibility, not just a project or an IT service. 

Businesses that follow these steps reduce project risk, lower IT costs, and ensure long-
term SAP success. 
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Why This Matters 
If SAP Activate and ITIL 4 are not connected, problems arise. 

• SAP projects go live without clear service management. 
• IT teams struggle to maintain a system they didn’t help design. 
• Businesses waste time and money fixing avoidable issues. 

But when these frameworks work together: 

• SAP implementations are smoother. 
• IT teams support SAP more effectively. 
• The business gets long-term value from SAP investments. 

This is not just theory. It’s a practical approach that avoids common mistakes. 

Final Takeaway 
SAP Activate and ITIL 4 should not be treated as separate frameworks. They are two 
sides of the same coin. 
One delivers the system. The other keeps it running well. 
If you want faster SAP delivery, fewer post-go-live issues, and long-term IT success, 
use both. 
Make the connection. Plan ahead. Keep SAP stable. 
That’s how you get the best results. 
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Next Steps for Your 
Business 
We’ve covered a lot. You now understand what SAP Activate and ITIL 4 do, how they 
compare, and how they work together. 
The next step is putting this knowledge to use. 
If you run SAP projects or IT services, this isn’t just theory. It’s a practical way to prevent 
problems, improve operations, and save money. 
Here’s how to move forward. 

Step 1: Assess Your Current Approach 
Before making changes, understand where you stand. 

• Do your SAP projects consider long-term support needs? 
• Are your IT teams involved early in SAP planning? 
• Do you have structured processes for managing SAP post-go-live? 
• Are SAP enhancements handled as projects or ongoing services? 

If your answers show gaps between SAP and IT service management, you may need to 
integrate these frameworks better. 

Step 2: Involve the Right People 
SAP and IT service teams often work separately. That needs to change. 

• Bring SAP project leaders and IT service managers together. 
• Make long-term SAP support a topic in project meetings. 
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• Define clear handover processes from SAP implementation to service 
management. 

This isn’t about adding extra steps. It’s about avoiding future chaos. 

Step 3: Align SAP Activate with ITIL 4 
Practices 
Don’t treat SAP Activate’s Run phase as an afterthought. Connect it to ITIL 4’s service 
management approach. 
This means: 

• Using ITIL 4’s Change Enablement to manage SAP updates safely. 
• Applying ITIL 4’s Incident and Problem Management to keep SAP stable. 
• Using ITIL 4’s Continual Improvement to adapt SAP over time. 

Your goal is to bridge the gap between project and service. 

Step 4: Train Teams on Both Frameworks 
Many project teams know SAP Activate but not ITIL 4. Many IT teams know ITIL 4 but not 
SAP Activate. 
That’s a problem. 

• Ensure project managers understand IT service management. 
• Train IT teams on SAP implementation basics. 
• Encourage knowledge sharing between SAP and ITIL teams. 

The more both sides understand, the fewer mistakes they’ll make. 
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Step 5: Treat SAP as an Ongoing Service, 
Not Just a Project 
SAP projects end. SAP services continue. Businesses need to think long-term. 

• Don’t abandon SAP once it’s live. 
• Keep improving SAP through structured service management. 
• Use ITIL 4’s Service Value Chain to manage SAP enhancements. 

A well-managed SAP system delivers value for years, not just at go-live. 

What Happens If You Ignore This? 
If you don’t align SAP Activate with ITIL 4, expect problems: 

• SAP teams move on after go-live, leaving IT to figure things out. 
• IT teams inherit a system they weren’t involved in designing. 
• Support processes are reactive, not proactive. 
• SAP enhancements become chaotic and risky. 

This leads to higher costs, longer downtimes, and frustrated users. 

What Happens When You Get It Right? 
Businesses that connect SAP Activate and ITIL 4 see: 

• Smoother SAP projects with fewer surprises. 
• Faster issue resolution after go-live. 
• Stronger collaboration between SAP and IT teams. 
• More predictable and secure SAP enhancements. 
• Long-term value from SAP investments. 

It’s a simple shift that pays off quickly. 
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Final Thoughts: Start Small, But Start 
Now 
You don’t need a massive overhaul to make this work. 

• Start by getting SAP and IT teams talking. 
• Identify one or two ITIL 4 practices to apply to SAP. 
• Build from there. 

The sooner you connect SAP Activate and ITIL 4, the sooner you avoid costly mistakes 
and improve business performance. 
 

Make the change. It’s worth it. 
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